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ACTION PLAN/QPR: Questions: Why is part of my Action Plan or
QPR missing and how can I fix it?

Text should never be copied from MS Word or other word processing software directly into DRGR since
the document may have embedded html codes for paragraph or page returns that will not allow

any text below this code to display in the View, Download PDF, and HUD Review versions of screens for
Action Plans and QPRs. The text may appear totally normal in the Edit version of screens that grantees
have, making it difficult to realize this is an issue when grantees edit the text.

Disaster Damage:
Damage in Metro Nashville was widespread, with over 11,000 properties in 36 zip codes affected by the flood. (See Appendix A for a map of affected .
areas.) Households, businesses, and major cultural and entertainment venues were impacted.

# Over 3,000 residential properties sustained damage. Approximately 5,850 affected properties are located outside of the 100-year floodplain. A
total of 205 damaged homes located in vulnerable areas are currently included in the initial phase of the Hazard Mitigation ("buyout™) program,
which has an estimated cost of $64 millian.

® An estimated 2,700 businesses throughout Metro Nashville sustained flood damage. Of these, approximately 40% were retail propearties, 10%
were warehouse and storage properties, 8% were office properties, 6% were assorted commercial use, and the remainder were associated with self-
employed and residential settings. Businesses in Metro Nashville with flood damage account for at least $3.6 billion in annual revenue. Over
14,000 employees work at these businesses.

* Damage to major cultural and entertainment venues resulted in a drastic decline of tourism in "Music City” causing an economic hardship for
businesses and economic losses for Metro Nashville. Damage to the Grand Ole Opry House, a major tourist destination was estimated between
$17,000,000 and $20,000,000. Other attractions, such as the Gaylerd Opryland Hotel, the Schermerhorn Symphony Center, and the Country Music
Hall of Fame sustained significant damage.

* Damage to public buildings and infrastructure was reported throughout Metro Nashville. ©On May 3, 2010, 115 roads in Metro Nashville were closed
to traffic. The K.R. Harringten water treatment plant — one of two water treatment plants in Nashville-Davidson County — sustained significant -
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This can happen with any fields that show they can be formatted in DRGR. This can include community

m

Y S S S S S S B mtmmd BBtk Eeo Lmoio Lol

£y ] Copy from MS Notepad only - add formatting after pasting into in DRGR

needs summaries such as Disaster Damage and Recovery Needs or activity descriptions in the Action
Plan. It can also include the Executive Summary progress narrative or activity progress narratives in the
QPRs. In many instances, the full text of the Action Plan and QPR will show in the print version, but not
the view or review versions.

There are a few key steps to fix the problem.

1. Check the View or Download PDF version of the Action Plan or QPR to identify the last text that
displays. This would be the place that needs to be corrected in the Edit screens.

2. Copy the text from Edit screen to a text editor (Notepad is the recommended program); this
step either eliminates the unwanted characters, or will show them so you may correct it.

3. Completely delete the text from the narrative field and save it as a blank entry (this is a key step:

if this is not done, it is possible that while the text may be gone, there could still be hidden code
in the field).

4. Copy the text from NOTEPAD to the narrative filed you're working on (again, in this case it is the
Executive Summary) and save.

Now everyone should be able to edit and view the narrative field in the View, Download PDF and.or
Review screens.. If not, check narrative fields above or below the one edited to make sure the correct
one was modified.



ACTION PLAN: Question: What do I do if the project amount
exceeds the total grant amount + Estimated PI/RL Funds?

Answer: The Project Budget can erroneously exceed the Grant Amount when a DRGR user enters the
Target Project Budget amount, AND ALSO checks the ADJUST PROJECT BUDGET radio button on the Edit
Activity screen. When this data entry error is made by the user, the project budget(s) will inflate over
the grant amount and prevent edits/adjustments to the project budget until the project budget is
brought below the grant amount. The radio button was designed for moving activities and the

respective activity budgets ACROSS projects, and should not be selected when moving funds to other
activities WITHIN the same project.

Project
Edit Project

o Grant Amount + Estimated PLRL Funds (3000000} is less than Total Budger Amount of all projects {9733473)

Financial Data

Grant Amount: §53.000,000.00
Estimated PI'RL Funds: S0.00
Total Project Budget Amount: $9.466.946.00
Available for Project Budget: (54,733 47300}
Total Amount Budgeted to Activities in this Project: 54.127.843.00

Under Release 7.3, activity budgets and project budgets include but do not specific program income in
addition to program (grant) funds. Another important change is that project budgets will need to add up to
the amount of the TOTAL BUDGET which includes the grant and the Estimated PI/RLF listed on the EDIT
ACTION PLAN page. If the project budgets exceed this, users may get errors on the project page that
will prevent them from making edits. The project screen will ID the current amount of the Estimated PI/RL
Funds and the existing amount of funds over budgeted at the project level. Users can temporarily inflate
the amount of Estimated PI/RL Funds on the Edit Action Plan page, make corrections to the project
budgets and then deflate the Estimated PI/RLF on the Edit Action Plan page down to the correct level.



Action Plan
- Search
- wiew All

Search for Projects

Projects Search Criteria
: Project #: Project Title: Grant #: Grantee:

- Add Project
Responsible Organization

Change Role

- Grantee Simulator Results Page 1 of 1 (5 projects found)

- Super User - HO User Grantee Project # Project Title Grant # Project Budget Amount
State of Florida NSP3 LA Local Admin B-11-DN-12-0001 $560,203.00

utilities State of Florida NSP3 =1 LH25 Rental - Set Aside Eligible Use A & B B-11-DN-12-0001 $2,059,692.00

- Print Page

- Profile State of Florida MNSP3 =1 LMMI Resale/Rental Eligible Use A & B B-11-DN-12-0001 $5,618,857.00

- Help State of Florida 9999 Restricted Balance B-11-DN-12-0001 50.00

- Logout

- Reports State of Florida MSP3 State Administration State Administration B-11-DN-12-0001 $272,359.00

Although project budgets show in the Edit Action Plan page and Microstrategy reports, neither of these
will include project s that do not have activities assigned to them. These projects may still have project
budgets that affect the totals being compared to the grant and estimated PI/RL funds. The best place to
ID all project budgets is in the SEARCH PROJECT link. Users can then make sure all the project budgets
are at the correct level.
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Grant Amount: - Low Income Targeting
£43,151,914.00 - Acquisition and Relocation

- Public Comment

Al Activity || Save | | Submit Action Flan | Cancel

|grant Amount: |£43,151,914.00
Estimated PI/RLF: [67.500.000.00
[Total Budget: |$50,651,914.00




DRAW: QUESTION: The voucher shows available amounts on line
items that don’t make any sense to me and it will not let me
complete the draw. How can I fix the available amounts shown?

ANSWER:

If grantees are allowed to retain P, then available amount calculations are done at the Pl account level.
DRGR will force the Pl funds to be drawn first within Pls. PF can be drawn within the same voucher, but
the PI must be used up in the voucher before the PF will even show as available. DRGR should show the
available amount within each line item to be the lower amount of program income at the account level
vs. total funds available at the activity level. Under Release 7.3.2, the available balance should be the
lower amount of a) program income at the account level or b) total funds available at the activity level.

+ Drawdown Errors: Please see the status on Voucher Items to view the errors

.- Program :

Y pcriviry Tiie P00 hncome Avalable  prowdown gy,
s Account —

ADMIN SEAP ADMIM PROGRAM|GEMERAL MS 100000
FLMND ACCOUNT

ADMIN SEAP ADMIM PROGRAM|GEMERAL 50,00 2
INCOME |ACCOUNT

MSP State PROGRAM|GEMERAL ws 100000

Administration [FUMD ACCOUNT
MSP State

Administration

PROGRAMGEMNERAL 51.000,000.00. |100000
INCOME |ACCOUNT

If there are problems with the voucher, DRGR will display specific error messages in each status column.
Users can put the cursor over the alert icons and it will display specific suggestions regarding each line
item. The following table shows all the possible alert messages:

Voucher Line Item - Condition

Status Column - Alert Error Message

Individual Voucher Item Drawdown
Amount entered for PF > Available
Amount

Entered PF drawn amounts cannot be greater than
“Program Funds — Activity Level”. See “Available
Account” link.

Individual Voucher Item Drawdown
Amount entered for Pl > Available
Amount

Entered Pl drawn amounts cannot be greater than
“Program Income — Activity Level”. See “Available
Account” link.

Individual Voucher Item Drawdown
Amount entered for RLF > Available
Amount

Entered RLF drawn amounts cannot be greater than
“Revolving Loan — Activity Level”. See “Available Account”
link.

Sum of all Individual PI Voucher Items

Sum of all entered Pl drawn amounts in the Voucher




Drawdown Amount entered exceeds
Program Income — Pl Account Level

exceeds “Program Income — Pl Account Level”; Reduce
entered Pl drawn amounts. See “Available Account” link.

Sum of all Individual RLF Voucher
Iltems Drawdown Amount entered
exceeds Revolving Loan Funds —
Project Level

Sum of all entered RLF drawn amounts in the Voucher
exceeds “Revolving Loan Funds — Project Level”; Reduce
entered RLF drawn amounts. See “Available Account”
link.

User tries to draw PF before
expending Pl; this message shows on
the Pl Voucher Item

Pl must be expended before PF on this grant ; Either do
not draw PF or expend all available Pl in this voucher.
See “Available Account” link.

User tries to draw PF before
expending RLF; this message shows
on the RLF Voucher Item

RLF must be expended before PF; Either do not draw PF
or expend all available RLF in this voucher. See “Available
Account” link.

User tries to draw PF before

PI/RLF must be expended before PF on this grant; Either

expending PI/RLF; this message
shows on the PF Voucher ltem

do not draw PF or expend all available PI/RLF in
this voucher. See “Available Account” link.

The sample below shows calculations in the last two columns using data from Fin Rept 5b. With the

exception of the activity shown in blue where the lower amount is the Pl available at the Pl account

level, all the other activities will have the lower amount be the total amount available at the activity

level.
Total Program Program
Total Budget Obligation Grant Funds Income Income Total Total

Activity # (P + PF) (P1 + PF) Disbursed Received Disbursed Disbursed Available

NSP001 $139,789.27 $139,789.27 $132,606.90 $0.00 $0.00 $132,606.90 $7,182.37

NSP002 $216,054.85 $216,054.85 $207,489.35 $0.00 $0.00 $207,489.35 $8,565.50

NSP003 $180,653.80 $180,653.80 $180,653.80 $49,296.00 $0.00 $180,653.80 $0.00

NSP0O04 $57,197.99 $57,197.99 $57,168.55 $0.00 $0.00 $57,168.55 $29.44

NSPO05 $47,144.62 $47,144.62 $35,910.23 $0.00 $0.00 $35,910.23 $11,234.39
- $619,336.46 $619,336.46 $487,973.01 $0.00 $0.00 $487,973.01 $131,363.45

NSP007 $231,104.30 $231,104.30 $177,595.56 $71,267.00 $49,296.00 $226,891.56 $4,212.74

Total $1,491,281.29 | $1,491,281.29 | $1,279,397.40 $120,563.00 $49,296.00 | $1,328,693.40 $162,587.89

For activities in yellow where Pl draws are greater than the total available balance at the activity level,

the grantee would need to increase the activity obligations. If the grantee needs to draw more than the




$71,267 available in Pl receipts for NSPO06 under the Pl account, but below the $131,363 total available
for the activity, they would need to make sure all Pl receipts and draws are recorded correctly.



DRAW: Question: Why won’t DRGR let me create a Program
Income Account/What do I do when I get the error message:
Program Income Account could not be created successfully. Total
Receipt Amount Is Less Than the Drawdown Amount?

Answer: If any organization funded under a grant is allowed to retain program income for use on the
any of their activities funded under the grant, the grantee should create a Program Income (PI)
account for each of these organizations. Under Release 7.3.1, grantee users with draw rights can

create these accounts in the Drawdown module by first selecting the organization and then selecting
the activities that should be in the Pl account.

DRGR will not allow users to save the Pl account of there are more Pl disbursements than
receipts for the activities. DRGR will allow Pl to be drawn on activities other than those where

the Pl is receipted, but establishing a Pl means those receipts have to be recorded on activities
within the Pl accounts.

Program Income Accounts

Add Program Income Account

« Program Income Account could not be created successfully.
Total Receipt Amount (D) Is Less Than the Drawdown Amount (588293.2).

Grant Number:
B-08-DN-51-0001

Program Income Account Name:
Fairfax County

Available Responsible Organizations: Selected Responsible Organizations:
City of Hampton s Assign Org >> Fairfax County

City of Lynchburg

City of Mewport News

City of Morfolk AL

City of Partsmaouth

Available Activities: Selected Activities:
08-NSP-13 - Fairfax Co. - Acquisition
08-NSP-13 - Fairfax Co. - Adminstration
<< Remove Activity 08-NSP-13 - Fa!\‘fax Co.-HSG Rehab

2 08-NSP-13 - Fairfax Co. - Property Resale

Save Cancel

Users may need to adjust receipts to make sure they are recorded on the correct activities that
generated the program income and check to make sure Pl draws are also correctly recorded. DRGR
users can run Fin Rept5b to check on program income received and program income disbursed. Fin
Rept05c¢ shows individual receipts and Fin Rept05d shows financial data summarized by Pl account. Fin



Rept 05d will not show any information on the General Account which is where all activities that have

not been assigned to a Pl account.

a o FY2008 - 0018 > >
co60)
8 8- Rehabiltation/reconstruction of ALY
@ BEDCLHZS
2009-0
1
AdminEDC
Cancelled D Cancelled D Administration Cancelled D
Land Banking - Disposition
Cancelled B Cancelled B (NSP Only) Cancelled
Cancelled Cancelled Administration Cancelled 8
5 8- Rehabitation/reconstruction of ooy 1ios
Cancelled E Cancelled £ Administration
Cancelled G Cancelled G Administration
Cancelled Cancelled Administration Cancelled £
£ 3 G of new housing  EHabaallH25
Total

> Program Income - Activity Level

Lastipdate: S/10/11 15221 AM

(=I2)8)
4,552,854 00
$1,051270.00

$270,000.00
$0.00

$0.00
$0.00
$163,228 00

$0.00

$462:373.00

7 x

Oatarons: 13 Datacolmns: §

o0

$4552854.00 $350237361  $961,156.30
$1,05127900 $69220964  $32563907
$462,373.00 $33.575.97 $0.00
$270,00000  $226,176.87 $0.00
$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00
$163.228.00 $28,098 42 $0.00
$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00
$824.00000  $169,001.35 $0.00

$7.323,734.00 $4,651,435.86 $1,286,795.37

$755,740.47

$108,545.31
$0.00
$64,057 42

$0.00
$0.00
$0.00
$24.207 49

$0.00

$000
000
3598524
$986,535.93

7



DRAW: QUESTION: Can vouchers be changed if the funds are
returned or the drawdown was recorded against the wrong
activity?

Answer : Grantees may need to correct draws to show them on different activities other than the
ones under which they were originally drawn.

a) Inafew instances, this may be due to a billing error.

b) When grantees split single family housing activities y national objective/income groups, they will
often acquire properties and will not know the income level of the household benefitting from
the property until the house is sold. In those cases, grantees may need to re-assign the
acquisition costs from one single family housing activity to another based on the income level.
(For Disaster Recovery CDBG, the income levels are for 0-80% area median income under Low
Mod national objective and above 80% as Urgent Need or Slum and Blight . For NSP, the income
levels are between 0-50% area median income under the LH25 national objective and 50-120%
under LMMI)

c) Inother cases, HUD may determine that the activities originally listed in the DRGR Action Plan
are not specific enough for a variety of reasons. An example could be that infrastructure
activities are not listed by each service area or single family housing activities do not break out
programs into separate activities based on income levels. In these cases, HUD may require the
grantees add activities and prior draws may be revised to re-assign them to the new activities.

Grantees can revise voucher line items to adjust amounts recorded across activities within the same
grant. These can be done for completed or open vouchers. Grantees may assign all or part of a draw to
one or more activities.

Revise Youcher Line Item Help?
Save Feturn to Maintain “Youcher
Youcher Created For: Voucher # / Line Ttem #: Grant #: Transaction Type:
State of Mississippi 155618/1 B-06-DG-28-0001 Payment
Line Item
Grantee Activity Responsible . Activity Drawdown Line Item | Submission
Grant # # Organization Activity Type Title Fund Type Amount Status Date
0022 GCRIP . .
B 0f-DE-20-0001 R1020012 Jackson County Construction/reconstruction of JACKSOM | PROGRAM $19,033,152.02 | Complsted 2011-N4-29
JACKSON W20 Utility authority water/sewer lines or systems w20 FUND

Move Funds to Activities

Delete Activity # / Activity Title ,{Availahle Amount I Amount
r |DDZE GCRIP R1020012 - JACKSON 523/ JACKSON 5215$3,189,194 in_J " i | $|13241 98
- [0022 GCRIP R1020012 - HARRISOM W18 / HARRISON Wi (;35,3?9,505.00] =] |¢[7a9284
r IEIEIZZ GCRIF R1020012 - HARRISON 521 f HARRISON 521 ( $1.032.585.00 I j $IEUEEWE
Add Activity | Delete Activity || Recalculate Balance I
[Tutal Funds moved to other activities; § 2622074.00 ]
Balance Remaining on Activity # 0022 GCRIP R1020012 - JACKSON W20: $ 16411078.02

Enter Reviser Comment:

| E




Revision Reason:
Recapture - Ineligible Use j

Grantees will also be able to designate the reason for
revisions such as repayment of interest, funds returned
by households or businesses that have declined
assistance, or recapture of funds from monitoring. They
can also enter comments to provide a better description
of why and how the vouchers have been revised.

An example under reason B is shown below. In this case, two properties may have been acquired under
a NSP grant. When the properties were sold, the household for one that cost $250,000 to acquire
qualified under LMMI since their income was between 80-120 area median income while another
property bought for $225,000 was sold to a household with an income below 50% qualifying as LH25
national objective. In the revise voucher screen, they would reassign the $225,000 to the LH25 activity
from the LMMI activity and leave the $250,000 on the original activity.

Original Reassignment Revised
Voucher Needed Voucher
City X Single Family Housing Rehab LMMI $475,000 $250,000
City X Single Family Housing Rehab LH25 SO $225,000 $225,000
TOTAL $475,000 $475,000




DRAW: Question: What do I need to do in DRGR after
I wire funds back to LOCCS?

In some cases, grantees may need to wire funds back for ineligible activities, interest earned, or funds
returned from beneficiaries. This process may take weeks to complete. Some grantees may choose to
offset draws through the REVISE DRAW process. Grantees should make sure that their CPD
representative is consulted on the method they use and that the process is extensively documented in
the draw comment fields and/or QPR progress narrative that explains the exact nature of the
transactions.

If funds are being returned through wires, the U:S. Depariment of Housing and Urban Developmeri

Abbreviated Wire-Transfer Instructions

grantee should send wires to:Treasury Dept Code:
ABA Number 021030004Agency Location Code: N
86011101. TREAS NYC HUD FTW, TX a8 Routing Number:

[Account Number:

All other necessary data on the disposition and s coount Holder
amount of funds in the wire, to include grant

Bank Name:

Memorandum or Third Party Information

number and line item the funds are to be
Please indicate the project, grant, or loan number that the funds should be applied to including

i i the Budget Line Item (BLI). if applicable. Also, if the funds areto be returned to the U.S. Treasury
depOSIted Into as Interest or HOPE Il Resale Proceeds, please annotate as such.

Once it goes to your account in LOCCS, it should create a collection voucher in DRGR showing as a
status: Completed (Needs Revision)l. However, LOCCS does not provide information on the activity
number when the funds are made available in DRGR. A DRGR grantee user with draw approval rights
must search for the voucher which shows as a COLLECTION transaction type. The amount will show as
negative in the results table and the user would then use the MAINTAIN link in the ACTION column to
access the REVISE DRAW screen to assign the funds to the correct DRGR activity number. As with other

voucher revisions, the voucher revision will also require a grantee draw approval by an authorized user.

Drawdown
Search for Vouchers Help?
Search Criteria
Voucher #: Grant #: Line Item Status:
Completed -
Earliest Creation Date: Grantee Activity #: Fund Type:
$select Date Select ¢

Transaction Type:
Collection -

=

Results Page 1 of 31 (308 voucher line items found)

Voucher # Line Creation Grant # Grantee Responsible Fund Transaction| Drawdown Line Item Action
-  Iem# Date — Activity # Organization | Type Type Amount Status
B-10- PROGRAM Completed
180740 1 02/08/2012 DF-44- FUND Collection ($208,750.71) (Needs Maintain

0001 Revision)

Once the revision assigning returned funds back to the activity is complete, this will reduce the amount
drawn for that activity and increase the available balance.



QPR : QUESTION: I am not seeing the performance measures
available on the QPR for an activity. What do I need to do?

Answer: Performance measure options show up as available in DRGR activities in the Action Plan based
on the activity type selected in the Action. Not all of these standard measures available may apply to an
activity. Performance measures show up in activities under QPRs based on:

a) the combination of type of activity types and benefit types selected in the DRGR Action Plan.
b) whether estimates or ‘0’ entered in performance measures in the DRGR Action Plan.

The activity type shows as a dropdown selection in Edit Activity — Page One on Action Plan screens.
Benefit types and breakout categories for households (Rent vs. Own) and Housing Units (Single Family
and Multifamily) show as checkboxes and radio buttons at the top of the page of performance

measures. When these are checked or unchecked, it changes the beneficiary and housing measures that
display below them. For example, MF and SF units only show up if housing units is selected.

If beneficiary measures and other performance measures do not show up in the QPR, grantees have to
go back to the DRGR Action Plans and make changes. Beneficiary data for AREA BENEFIT activities only
has to be entered in the DRGR Action Plan based on Census and survey methods. Wherever possible,

grantees should enter projected numbers in all other measures they want to show as available for
reporting accomplishments in the QPR.

Report Benefit Performance By:
Area Benefit @ Direct Benefit

Census @ Survey
Housing Units [V
¥| Multi Family [¥| Single Family

Proposed Accomplishments:

Performance Measure

# of Properties

# of Public Facilities

# of buildings (non-residential)

# of Businesses

# of Non-business Organizations

benefitting

Activity funds eligible for DREF (Ike

Only)

Performance Measure
# of Singlefamily Units
# of Multifamily Units

# of Housing Units

Proposed Beneficiaries:
Performance Measure

# of Persons

Proposed Total
10

0
0
0

Proposed Total
10

Proposed Total Low

1000 300

Mod
400



QPR : QUESTION: Where can I find more information about the

data that is supposed to go on the Race and Ethnicity screens for
the QPR?

Answer: HUD programs are required to keep race and ethnicity for a variety of programs to ensure there
is no discrimination in the provision of benefits. The CPD monitoring handbook includes an FHEO
monitoring exhibit for states at

http://portal.hud.gov/hudportal/documents/huddoc?id=DOC 13556.doc and for entitlement programs
at http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_13554.doc.. Section B.5.b of the state
checklist and Section b.4.b of the entitlement checklist reference HUD form 27601 which should be
gathered for each local activity that is funded by funds such as Disaster Recovery CDBG and NSP
programs. This information would in turn be assembled by local programs based on the beneficiary
form (http://www.hud.gov/offices/adm/hudclips/forms/files/27061-h.pdf).

Race and Ethnic Data U.2. Deparimant of Houcing OVE Approuat Mo, 2£12:0204
Reparting Form s Ursan e (. 3

*Direct Benefit Data by Households

Fiara of Prepecty Froject e, Fadiess o Property

TR F TR—— T Race/Ethnicity
Owner
..... EL T s o Howaeho Hember .
Race Total Hispanic/Latino
B White ¥ |[ 12 2
THiwet =
Snia Esmanes o Other multi-racial v
Hispanic or Latina. —— - - —
Nan-Hispasic o Latina Black/African American v 2 0
Raals Catagorisct :lrﬁ.:
Apaly Asian v
American Indien o Aleske Neiva
Asizm Totals
Black or Aican Amsci
- i Female-Headed Households -1
Wesive Hiwadizn o Otar Pacific Tlemdar
Wi
. | Add Another Race by Households |

“Definition: of these catezories mu be fousd on tis reverse e,

Income Levels

Total Number Low 3

Total Number Moderate 11

Total Households 14



http://portal.hud.gov/hudportal/documents/huddoc?id=DOC_13556.doc
http://www.hud.gov/offices/adm/hudclips/forms/files/27061-h.pdf

QPR: QUESTION: I am getting an error message in my QPR when
editing an activity that my cumulative totals do not match. What
do I need to do?”

ANSWER: DRGR will check the cumulative totals for total households from the race/ethnicity data and
compare it to the cumulative totals by owner vs. renter households by income levels. Additionally, it

checks cumulative totals for housing units against the cumulative totals of subcategories such as single

and multifamily units. Cumulative here means all data across all QPRs.

If grantees need to make edits to prior QPRs, they can also run into these error messages. If a grantee
edits the DRGR Action Plan to change the types of beneficiary and housing measures they want to report
and there is beneficiary data reported in prior QPRs, it can cause imbalances between cumulative totals.
An example error message includes:

Cumulative sum of income levels for ‘Households - Total’ must be equal to cumulative sum of
‘Owner - Total’ <Number>

In order to resolve this, grantees may have to enter larger total #s in the new categories than the totals.
Since it is difficult to figure out how to do this, HUD has developed a spreadsheet that helps grantees
calculate what in-quarter data needs to be entered for an activity in the QPR based on the numbers they
are trying to achieve and what is in the prior quarter. The spreadsheet has three sections that represent
three steps:

* Step A: Determine the correct ACTUAL cumulative data for that Activity (regardless of what
DRGR shows).

* Step B: Determine the cumulative data showing in the DRGR (based on information from the
preceding QPR).

* Step C: Adding Step A and Step B together, calculate the IN QUARTER data to be entered in the
QPR.

The following is an example of a spreadsheet for an activity that needs this type of adjustment.



Step A. Identify and enter totals from grantee’s
own data tracking

HOUSEHOLDS

Rent

Own Total

HOUSING UNITS

Low Income

29 29

SF

146|

Moderate Income

117| 117|

MF

TOTAL

146] 146]

TOTAL

146|

HOUSEHOLDS

Rent

Total

Total

Hisp Total

Total

Hisp

(White

119

40| 119

Black/ African American

12

Asian

[American Indian / Alaska Native

Mative Hawaiian/ Other Pacific
Islander

Asian & White

[American Indian / Alaska Native &
White

Mative Hawaiian/ Other Pacific
Islander & White

Black/ African American & White

[American Indian / Alaska Native &
Black/African American

TOTAL

42 146

Female Headed Households

Step C. Automatically sums totals for grantee to enter into curre

43|

o

« +

Step B. Identify data already in DRGR
(Use last approved QPR for cumulative totals)

Rent Own Total HOUSING UNITS
29 25 SF O
104 104 MF
135 135 TOTAL 134§
Rent Own Total
Total Hisp Total Hisp Total Hisp

g

-

{combines in-quarter data and prior period corrections)

Rent Own Total HOUSING UNITS
0 0Ol 0l SF 144
o 11 11 MF o
0 11 11 TOTAL 11

Rent Own Total

Total Hisp Total Hisp Total Hisp
0 0| 115| 40| 115 40
o 0| 132 1 13 1
o 0| A 0 A o
0 0| 0| 0 0| o
0 0| 1 0 1 o
0 0Ol 8| 1 8| 1
0 0| 0| 0 0| o
0 0Ol 0l 0 0Ol o
O 0 2] 0| 2] O
0 0| 0| 0 0| o
0 Ol 146} 42 148 A2




Issue Guidance

New benefit measure The “HOUSING UNIT” data in yellow demonstrates an
selected with existing example where 135 housing units were entered through
data in old QPRs the prior QPR, but the grantee had not entered any data
in “SF” (i.e., single-family). If the grantee selected SINGLE
FAMILY in the Action Plan during the last quarter and
another 14 units were completed, they would enter 11 in
HOUSING UNITS and 146 in SF HOUSING UNITS.

Backing out old data Grantees can enter negative numbers in QPRs in different
beneficiary data fields as long as cumulative totals equal.

Regular data entry If there is only one subcategory and it was selected

(categories and before the last QPR, then there is a low likelihood for
subcategories already

prior period corrections needed. In this case, there are 11
selected in prior QPRs)

new households showing and 11 new owner households.




QPR: Question: What is the difference between
draws/disbursements and expenditures in DRGR?

Answer: Funds expended (or expenditures) are self-reported - how much a grantee paid out to a third
party, etc. Expenditures are entered quarterly at the QPR - Activity Report level.

Program funds drawn down (or drawdowns, or disbursements) are how much money went from
treasury to grantee accounts - this is the data that relates to obligations per the drawdown module.
Program income drawndown is how much money went from grantee bank accounts to third parties.

Drawdown amounts at the activity level are calculated automatically by the system based on grantee's
vouchers. Grantees cannot draw in excess of their obligation minus their prior and pending draws. If
grantees report draws in excess of expenditures on an activity, then it would be the basis for checking
with the grantee and/or monitoring to see if they are drawing in advance of need.

Drawdowns are compared to obligations when DRGR calculates the available balances for new draws.
The DRGR does not have system checks to limit draws or obligations based on expenditures. However,
grantees and HUD staff may use QPRs or Microstrategy reports to compare TOTAL FUNDS EXPENDED to
TOTAL FUND DRAWDOWNS to make sure there are not large cash balances that would indicate grantees
are drawing in advance of need .

Activity Funding Jul 1 thru Sep 30, 2011 To Date

Total Projected Budgat from All Sources: /A $15,052,984.00

Total Budget: £0.00 $15,052, 984,00

Taotal Obligated: {($4%,882.60) $15,050,084.00
{iulnl Funds Dravidown j $0.00

Program Funds Drawdown

$0.00

$£14,458,467.00

Program Income Drawdown $1,584.00 $2,900.00
Program Inconie Ricaived: $15,824.00 $25.511.75
{Total Funds Expended: ) $0.00

Mississippl Development Authonty [ ﬁ $14,454,B67.00

Match Contributed:

$ 0.00

$£0.00



